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Improving the people
skills of project managers

No-nonsense learning approach includes; video, animation,
quizzes, case studies, templates & our innovative
PeoplePM® Behavior Blueprints

Improve capability in each of
the five critical PeoplePM°®
attributes
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Why PeoplePM®?

We often hear about the dismal
rate of project failure. Companies
continue to struggle to get projects
to work.

Strange isn’t it? You take a group
of executives, often very successful
in their careers to date, put them
onto a project, and they fail.

But is this really all that surprising?

Traditional project management
techniques are effective at
managing large scale capital
intensive projects. But these
techniques are less effective in the
dynamic & fluid environments
found within most organizations
these days.

We wanted to find out what made
project managers successful in this
new environment. We found that it
didn’t matter all that much if you
had a sophisticated project
management software system, or
were utilizing the latest project
management methodology . . .
they can help, it’s just that
something else was more
important.

What mattered was if the project
manager possessed certain
attributes. We identified each of
these five critical attributes and
created PeoplePM®,

Patrick Boylan
President & CEO

www.peoplepm.com

Course Outline

PeoplePM® Overview

The course begins with an overview of PeoplePM®:
— Origins of PeoplePM®

—How PeoplePM® is different to current project
management methodologies & approaches.

— Overview of each of the five PeoplePM®
attributes of successful project managers

—Why PeoplePM® attributes are the most
important skills for project managers

PeoplePM® Modules

The course then moves on to an in-depth review of
each of the five PeoplePM® attributes.

Each module commences with an overview of the
concepts & theory behind each attribute. We wiill
then use the powerful READY-AIM-FIRE construct to
create simple and easy to utilize “Behavior
Blueprints” for each attribute. These Behavior
Blueprints will become your guide for how you
should think & act on your projects.

You’ll then get the chance to apply your
understanding of the Behavior Blueprints in a case
study. The case studies will dramatize typical
project manager situations. Templates will be used
to facilitate progress through the Behavior
Blueprints as taught in each session.

The focus on Behavior Blueprints is a major
innovation in the teaching of soft skills. These
Behavior Blueprints enable high level concepts to
be translated into easily adopted step-by-step
approaches. Each of these Behavior Blueprints will
teach participants a new way to think & act.
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The Five Critical Attributes of Successful Project Managers

Anticipation
Change is constant and project managers need to
know how to anticipate it. Learn how to:

— consider how “futurists’ predict the future

— review selected futures techniques

— consider the ‘real’ implications of your objectives

— develop mitigation approaches to manage
potential derailers

— utilize enablers to achieve maximum benefit

Organization

Project managers need to be organized to ensure
project efficiency. Learn how to:

— work smarter, not just harder
— consider organization tools & techniques

— select the time management technique that is
right for you

— get situations under control

— ‘change the game’ by reducing urgency &/or
effort of a task

Communication

Project managers need to communicate to get work
done & facilitate objectives. Learn how to:
— understand that communication is much more
than outward verbal expression
— consider the other party before making any
communication
— focus on structure to ensure your message is easily
understood

— develop a simple process to ensure you get your
point across every time

Bring PeoplePM®to you. ..

The PeoplePM® course can be delivered on-site at your location. This highly
interactive workshop is designed to run over four hours and ensures that PeoplePM®
is discussed within the context of your organization’s most pressing needs.
Please contact us for more details

Email: info@peoplepm.com
Website: www.peoplepm.com

Pragmatism

Projects are always time constrained and project
managers need an effective decision making
process. Learn how to:

— consider the decision making process

— review selected decision making & analysis
methods

— identify & prioritize the right decision criteria

— develop a process to make decisions & assess
objections

Empathy
Project managers need to understand other people
to get work done. Learn how to:

— consider the role of emotional intelligence

— assess the personal traits & situation of other
people before acting

— develop a process to define what you need and
then determine who can help you

— develop action plans to get what you want

Course Registration

Go to www.peoplepm.com and
follow the instructions to register
for the course.

Price: $US249.00
Duration: 3 hours

Please contact us for more details
Email: info@peoplepm.com
Website: www.peoplepm.com




